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Transforming	
  the	
  clinical	
  workforce	
  with	
  expert-­‐led,	
  online	
  training	
  and	
  
assessment	
  solu:ons	
  

Case	
  Study:	
  Siloam	
  Hospitals	
  Indonesia	
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Engaging,	
  expert	
  developed	
  learning	
  tracks	
   Deep	
  learner	
  analy=cs	
  &	
  performance	
  tracking	
  

Simula:on	
  learning	
  &	
  training	
  pla>orm	
  for	
  clinicians	
  to	
  prac:ce	
  evidence-­‐based	
  
skills	
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•  Indonesia’s	
  largest	
  healthcare	
  group	
  with	
  31	
  hospitals	
  

•  Siloam	
  Hospitals	
  has	
  14,000	
  nurses	
  and	
  allied	
  healthcare	
  professionals	
  

	
  Case	
  Study:	
  	
  
Expert-­‐led,	
  online	
  training	
  and	
  assessment	
  solu:ons	
  for	
  Clinical	
  Workforce	
  

Problem	
  Statement	
  
•  Challenge	
  to	
  determine	
  training	
  needs	
  across	
  clinical	
  workforce	
  levels	
  

•  Lack	
  of	
  con:nuous	
  in	
  service	
  refresher	
  training	
  of	
  nurses	
  affec:ng	
  the	
  quality	
  of	
  care	
  delivery	
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Assess	
  training	
  needs	
  

Induc=on	
  &	
  on-­‐job	
  training	
  

Solu:on:	
  Training	
  Need	
  Assessment	
  followed	
  by	
  on-­‐job	
  eLearning	
  program	
  

TRAINNEED	
  –	
  
Personalized	
  learning	
  path	
  	
  

recommenda:on	
  

MEDLEARN	
  –	
  	
  
Online	
  training	
  pla>orm	
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•  Technology-­‐based	
  online	
  tes:ng	
  and	
  screening	
  pla>orm	
  

•  Assessment	
  using	
  clinical	
  ques:ons,	
  cases	
  and	
  scenarios	
  

•  Web-­‐based	
  and	
  device	
  compliant	
  

•  Strong	
  data	
  collec:on	
  and	
  analy:cs	
  	
  

•  Speedily	
  re-­‐deployed	
  	
  

•  Supports	
  bench	
  marking	
  and	
  accredita:on	
  processes	
  

SMARTHIRE	
  Tool	
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STEP	
  1	
  

•  Se[ng	
  up	
  of	
  competency	
  wise	
  pre	
  
requisites	
  for	
  the	
  Training	
  Needs	
  
Analysis	
  

STEP	
  2	
  

•  Conduc:ng	
  the	
  study	
  over	
  a	
  fixed	
  period	
  
of	
  :me	
  using	
  Bodhi’s	
  Proprietary	
  tool	
  –	
  
TRAINNEED/SMARTHIRE	
  

STEP	
  3	
  

•  Result	
  Analysis	
  –	
  Conducted	
  by	
  Bodhi	
  
Clinical	
  Educators.	
  Extensive	
  analysis	
  
based	
  on	
  skill	
  category	
  and	
  competency.	
  

Methodology	
  

Training	
  Need	
  Assessment	
  Sample	
  Size:	
  10%	
  of	
  the	
  total	
  nurses	
  
	
  

Depending	
  upon	
  the	
  area	
  of	
  concern,	
  study	
  
areas	
  were	
  selected	
  for	
  analysis	
  

Nurses	
  given	
  access	
  to	
  the	
  series	
  of	
  3	
  tests	
  
with	
  fixed	
  dura:on	
  for	
  each	
  test.	
  Deployed	
  

ver	
  web	
  and	
  mobile	
  app.	
  

Online	
  reports	
  u:lized	
  for	
  drawing	
  
inference	
  to	
  develop	
  training	
  road	
  map	
  and	
  

assess	
  staff	
  performance.	
  

Aim:	
  To	
  assess	
  the	
  training	
  requirements	
  for	
  the	
  nursing	
  staff	
  at	
  Siloam	
  Hospitals,	
  Indonesia.	
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•  Nursing	
  staff	
  enrolled	
  into	
  the	
  specific	
  tests	
  and	
  login	
  creden:als	
  shared	
  via	
  email/SMS	
  

•  Clinical	
  Educators	
  at	
  Unit	
  level	
  given	
  a	
  brief	
  run	
  through	
  of	
  the	
  system	
  and	
  the	
  steps	
  to	
  

access	
  the	
  quiz	
  

•  Each	
  Quiz	
  consisted	
  of:	
  	
  

•  30	
  ques:ons	
  over	
  a	
  45	
  minute	
  dura:on	
  

•  Maximum	
  aeainable	
  score	
  was	
  30	
  

•  Ques:ons	
  randomly	
  selected	
  

Process	
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Inference	
  of	
  the	
  Analysis	
  

Comprehensive	
  Nursing	
  Curriculum	
  developed	
  by	
  Bodhi	
  ager	
  considering	
  the	
  areas	
  
which	
  required	
  Training,	
  based	
  on	
  the	
  results	
  obtained.	
  

	
  
	
  The	
  curriculum	
  comprised	
  of	
  the	
  following	
  	
  areas:	
  

	
  

Basic	
  Vital	
  
Assessment	
  

Pa=ent	
  Management	
  
including	
  pa=ent	
  care	
  

and	
  educa=on	
  

Documenta=on	
  

Pa=ent	
  Safety	
  

Medica=on	
  
Management	
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Demonstra:ve	
  skill	
  based	
  content	
  developed	
  with	
  actual	
  pa:ents	
  

Impact	
  	
  
•  22	
  bespoke	
  Bodhi	
  

developed	
  modules	
  
online	
  

•  70+	
  Siloam	
  specific	
  
modules	
  

•  400+	
  hours	
  of	
  content	
  

•  2600+	
  Assessments	
  	
  

•  14,000	
  par:cipants	
  on	
  
pla>orm	
  



© 2019 Bodhi Health Education 
10	
  

Content	
  Development	
  Process	
  Flow	
  with	
  extensive	
  2	
  stage	
  reviews	
  

Lesson/module	
  
plan	
  

development	
  

Scripts	
  and	
  
assessments	
  
development	
  

•  As	
  per	
  WHO,	
  CDC	
  &	
  
MoHfw	
  Guidelines	
  

Reviews	
  
•  SME/Peer	
  review	
  
•  Client	
  review	
  

Instruc:onal	
  
Design	
  for	
  

demo	
  videos	
  
&interac:vity	
  

Demonstra:ve	
  
video	
  

development	
  

•  Live	
  pa:ents	
  
• Mannekin	
  	
  

Reviews	
  
•  SME/Peer	
  
review	
  

•  Client	
  review	
  

Voice	
  
transla:ons	
  	
  if	
  

required	
  

	
  Go	
  Live	
  on	
  
MEDLEARN	
  
Pla>orm	
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Mo:va:ng	
  Badging	
  System	
  –	
  Evolve	
  from	
  a	
  seed	
  to	
  fruit	
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Client	
  Tes:monial	
  


